


workers power 5." 
We need to strike to defeat 
privatisation 





..et’s pressure the CWU leaders for an 
immediate ballot - by a CWU rep 





he Daily Telegraph, a Tory 
newspaper, has gloated 

at the privatisation 
“blitzkrieg” that the Coalition 
have launched to sell off Royal 
Mail. The Tories and Lib Dems 
aim to roll over any opposition 
before it can get started, and 
have the deal done by Autumn. 
We need to quickly organise a 
massive strike response to 
defeat them. 


June's consultative ballot 
showed a massive 96 percent 
of postal workers are against 
privatisation, and 92 percent in 
favour of boycotting the mail of 
competitors like TNT - an idea 
floated since last Autumn by 
the CWU leadership. It was a 
step backwards that after 
months of delaying a boycott 
they dropped it, after Royal 
Mail went to the courts to get it 
declared illegal. 


The fight against Royal Mail pri- 
vatisation and TNT's growing 
rival delivery network is the 
biggest battle yet in postal 
workers' long struggle for our 
industry and union. We have to 
strike against these threats and 
to defend our jobs, pay and 
pensions. It will require sacrifice 
but without it our future is 

bleak. 


Send your reports, comments & letters to: 


workerspower @ btopenworld.com 


The ballot shows we're up for it. 
Postal workers are angry at 
more than privatisation: 
aggressive revision cuts, flexi- 
bility demands, managers' bul- 
lying, the list goes on. Royal 
Mail bosses have been squeez- 
ing every penny out of us to 
pile up the cash for privatisa- 








Business Secretary Vince Cable explains the 
government's privatisation plans to the public 


tion. As a result, CWU HQ is 
reporting an unusual number of 
ballot requests from 22 units in 
one month, including the 1000- 
strong South Midlands mail 
centre in Northampton, as 
angry workers start to fight 
back. Big wildcat actions kicked 
off in the last month in 
Plymouth and Peterborough 
against cuts and victimisation. 
All this shows that workplace 
organisation and members’ mili- 
tancy has recovered from the 
strikes in 2007 and 2009, both 
of which saw magnificent soli- 
darity and courageous defiance 


Reject the bosses 
and governments’ 
empty promises on 
pay and shares 


Thanks to CWU tops dithering 
over the boycott, Royal Mail 
bosses got more aggressive. 


In April they refused to give us 
an above-inflation pay rise, 
despite CEO Moya Greene get- 
ting a 50% rise to £1.6 million 
this year! Then in May they 
threatened to pull out of the 
pension scheme to try to scare 
us into agreeing cuts to our 
future retirement, so they could 
save an extra £300 million in 
their contributions each year. 


They are completely in favour of 
privatisation - no doubt Greene 
& Co. will profit handsomely 
from it - and want to pile up 
cash to make it work, at our 
expense. 


But with doubled profits - £403 
million in the last year - there 
doesn't need to be a single 
penny in pension cuts, and that 
still leaves $100 million for a 
pay rise and the "needed invest- 
ment" Greene is always banging 
on about. 


Now thanks to the great ballot 
result, top managers are singing 
a new song and trying to cut a 
deal: an 8.6 percent pay rise 
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of management harassment, but 
ended in unnecessary defeat. 


We need to demand our leaders catch 
up, with an immediate ballot for indus- 
trial action and active campaign to get 
out to the branches and workplaces 
and win a big yes vote again. 


What now? 


The conditions for a successful fight 
are stronger than ever - we can win 
with the right strategy: 


@ No more delays - for an immediate 
official ballot and a programme of 
sharply escalating action up to an all- 
out and stay-out strike. One or two 
day strikes strung apart don't work. 


@ Demand what we need, not what 
Cable and management say they can 
afford: a flat raise pay increase to 
recoup all money lost since the reces- 
sion including from inflation; no pri- 
vatisation; bring TNT, UKMail and all 
the private companies into public 
ownership without compensation. 


@ No secret talks and no suspension 
of action without members’ consent, 
which cost us dear in 2007 and 2009. 


CWU branches, reps and activists 
who see the need for a hard hitting 
national strike need to get together. A 
rank and file conference to debate a 
strategy to defeat privatisation through 
sustained strike action could also 
launch a national rank and file net- 
work to fight for it. If the binned boy- 
cott fiasco has a silver lining, it is the 
proof to any who still needed convinc- 
ing that we can't just leave the strug- 
gle against privatisation in the hands 
of the PEC! 


A strong rank and file movement can 
ensure that our leaders don't drop the 
strike the moment Royal Mail bosses 
offer fake “negotiations” like they did 
in 2007, and help spread unofficial 
action to stop victimisations or a sell- 
out. 


Build Solidarity 


Surveys show the public opposes 
Royal Mail privatisation. Millions are 
angry at Coalition cuts and desperate 
to reverse them. If we mounted a sus- 
tained strike to take on privatisation 
and the Coalition we would get mas- 
sive support, and reenergise the trade 
union and anti-cuts movements 
behind us. The recent People's 
Assembly in London saw 4000 trade 
unionists and activists call for local 
assemblies to be rolled out, let's call 
one in every town and city and ask 
them to act as a solidarity movement 
to support our strike. 


We should coordinate with other strik- 
ers too, starting with the post office 
staff to strike against post privatisation 
for maximum public support. The 
TUC is reconvening in September to 
consider calling a general strike - we 
should say yes, and our action could 
help push them to call one, which 
would make Royal Mail the least of 
the Tories' worries! 


We have no choice but to fight privati- 
sation, but we can win - if the rank 
and file members, activists and reps 
who see the need for a different strat- 
egy to 2007 and 2010 get organised 
and take control of the struggle. 
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CWU consultative ballot 
of 112,000 Royal Mail postal 
workers with a 74% turnout: 
01: Do you oppose the privatisa- 
tion of Royal Mail? YES 96% 
02: Do you support the boycott of 
competitors’ mail? YES 92% 
03: Do you support the CWU Pay 
claim? YES 99% 


04: Do you support the policy of 
non-cooperation? 


YES 92% 


(empty promises cont'd) 

over three years, £300 lump sum 
and three year “guarantee” on our 
conditions in return for signing off 
pension cuts, a no strike deal and 
privatisation. But these are empty 
promises, an incoming owner could 
just rip up the deal any time they 
wanted. The fact that Royal Mail 
said our pension was safe when 
the government took it over in 
2012, and they're already back for 
big cuts in less than a year says 
everything we need to know about 
Royal Mail “guarantees”! 


Lib Dem Business Secretary Vince 
Cable has insisted Royal Mail is on 
an “irreversible course” to a sell-off, 
trying to convince posties and the 
public to accept it without resisting. 
The sketchy offer of £300 million in 
shares - possibly free, possibly 
worth £2000 each - is clearly a 
bribe for not striking against privati- 
sation. Some posties might think 
that with rising food prices and 
rents, £2000 each is nothing to be 
sniffed at, but we can't cash it for 
three years. Share prices are likely 
to fall unless profits are hiked, and 
the only way to do that is by cutting 
our jobs, conditions, and most likely 
our wages too. We'll lose far more 
than we gain. 


The fact is, the company's 
pay offer and government's 
shares bribe aren't worth the 
paper their printed on - but 
both are a sign that they’re 
terrified industrial action will 
derail a sell-off. 





